
1 UP / 1 DOWN 

Resolution “Promotion/Relegation between Divisions 1 & 2 should be usually one up / one down  

Proposed:  Robert Richmond             Seconded:  Steve Burke 

 

Statement in support of the resolution 

The number of promotions and relegations is a matter for LMC. It has of course been 2 up / 2 down 
from time immemorial and the Handbook usually contains the following statement:  “Promotion and 
relegation, while notionally two up, two down, depends on the number of teams entered and 
cannot be guaranteed, but the LMC will attempt to promote divisional champions where 
practicable”. This resolution is advisory only. 

 

At the time of writing the final promotion and relegation places have yet to be decided, including the 
very real possibility that WB1 will be relegated. But this resolution is not a sneaky attempt at goal-
post shifting to keep WB1 in division 1. The timing of the implementation of this resolution, if 
passed, is a matter for LMC, but it would be highly inappropriate for it to be applied in setting the 
teams in each division for the coming season.       

 

The table below gives the promoted and relegated teams since Division 1 was reduced to 8 teams 

 Div 1 - 7th  Div 1 -  8th  Div2 - Champ Div2 – R.Up 
2006-07 Newark 1 Central 1  Long Eaton WN 1 
2007-08 University 2 WN1  Grantham 1 Newark1 
2008-09 Mansfield 1 Long Eaton  WN 1 Central 1 
2009-10 Central 1 WN 1  Mansfield 1 Long Eaton 
2010-11 Newark 1 Long Eaton  WN 1 Ashfield 2 
2011-12 University 1 Ashfield 2  Newark 1 Long Eaton 
2012-13 Long Eaton WN 1  University 1 Gambit 2 
2013-14 WB 1 Gambit 2  WN 1 WB 2 
2014-15      ? Newark 1  Grantham 2 Ashfield 2 
 

There are two clear patterns : 

The Division 2 Champion was relegated from Div1 in the previous season, and subsequently survives 
back in Division 1. They are essentially a Division 1 standard team  

The Division 2 Runner-Up is invariably relegated the following season.( The last time a runner-up 
survived a season in Division 1 was Newark in 2007-08). They are essentially a Division 2 standard 
team. 

The effect of the resolution would be to deny promotion to the (instantly relegated) division 2 
Runner –Up.   



There are two general conditions for 1 up / 1 down to be a sensible policy : 

(a) There is a large difference in strength between Division 1 & 2. 
(b) 1 up / 1 down would be sufficient to meet the normal evolution of team strength over time.       

 

In 2013-14 WB1 was relegated and WB2 promoted, so the only substantive change to Division 1 was 
WN 1 for Gambit 2. So for the season just ended, and for the first time in many years,  Division 1 
unambiguously contained the 8 strongest teams in the league. This highlights the difference in 
standard between Divisions 1 & 2. Grantham 1 had an average grade around 190 and the rest of 
Division 1 were in the range 165-175. The three top teams in Division2 – Grantham 2 / Gambit2 / 
Ashfield 2 - all average around 150. Without significant strengthening they face a tough time in 
Division 1 – With a 20-point per board deficit the predicted result is a 1.5 - 3.5 defeat, with par for 
the season being 21 (out of 70) game points. (Gambit 2 scored 23.5 in 2013-14 and Ashfield 2 scored 
19 in 2011-12). There is a large difference in strength between the two divisions. 

 

The eight club first teams in division 1 this season have clearly been the best eight for a number of 
years. Currently none of the other four clubs are challenging for a place in division 1. Add a new 
strong player to one of the eight clubs and the first team will do better in division 1 and the ranking 
within the top 8 will change. There will be knock-on effects on lower teams, but it doesn’t 
fundamentally convert a second team to division 1 standard. In current circumstances perhaps only 
Grantham have the potential to successfully maintain two teams in division 1 (by some combination 
of  finding new players, splitting strength or doubling up). So one up / one down seems more than 
sufficient at the current time to accommodate the natural evolution of team strength.  

 

 

The disadvantage of one up / one down is that it could be a little bit cosy. This season there has been 
an epic relegation battle. WN  only secured their division 1 status , and relegated Newark, with their 
win in the 13th match. Whichever two of Gambit , University and WB survive will have depended on 
getting the required result in their final match. 2 Up 2 down may be brutal, but it does maintain 
interest.   A possible half-way house (and amendment to the resolution) could be a play-off match 
between the 7th team in Division 1 and runner-up in Division 2. 

 

 

 

Robert Richmond     21/4/2015    

        

 


